*Data extracted on 1% August 2025

EMPLOYMENT COMMITTEE - 18 SEPTEMBER 2025
SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

APPENDIX B

Action Plan

Date
Approved

Current Position

Next Steps

Predicted
Compulsory
Redundancies

Corporate Resources - Fin
Ops 2025

13/06/2025

Consultation closed 17.07.25

Selection for new/vacant posts
w/c 28.07.2025

9

Public Health - Public Health
Service Review

19/06/2025

19.6.25 - AP approved
24.6.25 - AP Ready to Launch

Predicted launch date 30.6.25

Adults & Communities - SCIP

31/03/2025

Final meeting held on 14th
May 2025.

Changes to proposals as a
result of consultation with staff
-only 1 FTE to be made
redundant and removal of one
of the vacancies (0.4 FTE; this
will allow to continue with one
of the at risk posts).
Redundancy notice issued.

Redundancy taking effect 14th
August 2025.

Adults & Communities - Adult
Learning Service - Curriculum
Team

24/06/2025

Formal consultation starts
30.6.25

31.7.25 Notice served to 8
individuals
2 Individuals are progressing
through to interview

6S
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